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SEND Information Report 2019-20 
 

What are our school aims and objectives for children with SEND? 
 

Southmead Primary School is a mainstream school with an inclusive ethos.  We support 

children with a wide range of needs within the four categories of special education needs:  

 Cognition and learning 

 Communication and interaction 

 Social/emotional  

 Physical/sensory 

Through training, experience and best practice teaching, all staff in school can identify and 

provide for those pupils who have special educational needs or disabilities. Our programme 

of support is inclusive and individualised, based on the specific needs of each child. 

Communication with parents and the children are at the forefront of our provision. We use 

a graduated approach (see below), and seek advice from outside agencies when relevant.  

 

How do we identify pupils with SEND? 
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All children in school are provided with universal provision and their progress is regularly 
monitored and reviewed (see image above). Some children will receive additional support in 
the classroom as part of this and a record is kept called a provision map. Examples of this 
support are: additional resources/visual aids in class, small group interventions, or 
emotional support. 
 
Where there continues to be a concern and a child is not responding to additional 
support/differentiation and high quality teaching, the class teacher will work with our 
Special Educational Needs Coordinator (SENDCo) to review the need for additional support. 
This is known as targeted provision. In some cases this may involve assessment or advice 
from an external professional such as a specialist teacher or educational psychologist. This 
will always involve discussion and agreement with the pupil’s parents/carers beforehand. 
 
Where a pupil does not respond to targeted provision and they require more specialist 
support, this is known as specialist provision. This can be in the form of an Education Health 
Care Plan, which is a statutory document that ensures long term, legally binding support.  
 
This process from universal to targeted to specialist provision is monitored and reviewed 
under a four-part cycle through which earlier decisions and actions are revisited, refined and 
revised with a growing understanding of the pupil’s needs and of what supports the pupil in 
making good progress and securing good outcomes. This is known as the Graduated 
Response approach.  
 

A Graduated Response approach 

Assess = a thorough analysis of the child’s needs looking at the pupil’s attainment and 
development in comparison to their peers, parent’s views and experience, the pupil’s views 
and, if relevant, advice from external support services. 
 
Plan = parents/carers, with their child, will meet with the class teacher and the SENDCo to 
decide on the interventions and support to be put in place as well as the expected impact on 
progress and development.  
 
Do = the class teacher implements any recommendations from the action points and works 
closely with any teaching assistants or specialist staff involved. The SENDCo will support the 
class teacher in the further assessment of the pupil’s needs, in problem solving and advising 
on the effective implementation of support. 
 
Review = action points are reviewed termly with teaching staff, parents and children. 
Interventions and additional support are monitored regularly by senior leaders to assess 
their impact on the children’s learning and wellbeing.  Examples of how we evaluate the 
impact of our work include: 
 
- Targeted interventions running for a specified time with measurable objectives. 

- Provision maps to monitor additional support in place in the classroom 

- Regular formal and informal communication with staff, parents/carers and children. 
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- Termly meetings with teaching staff, children and parents to review action points and 

assess the impact of support. 

- Regular monitoring and observations by the SEND team. 

- Termly analysis of children’s academic progress. 

- Termly review of provision for children with an Education Health Care Plan. 

- Annual reviews of Education and Health Care Plans. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

What type of support do we offer children in school? 
 
Our provision for children with special educational needs or disabilities includes: 

Cognition and Learning needs 

 Reading mentors  

 Support for Spelling interventions 

 Reading Recovery programme 

 Speech and Language Link assessments 

and interventions 

 Ready Steady Read 

 Dyslexia friendly classrooms 

 Counting to Calculating intervention 

programme 

 Mathletics online programme 

 Precision Teaching interventions 

 Concept and Narrative Development 

Social, Emotional and Mental Health needs 

 Specialist Pastoral team 

 Dedicated Safeguarding team 

 Boxall Profiling to identify need 

 Whole-school reward systems and 

certificates 

 Nurture/friendship groups, which include 

measures to prevent bullying 

 Lunchtime club and additional support in 

the playground 

 Staff trained in Safe Handling Practices 

(PIPS) 

 Forest and Beach schools 
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interventions 

 Auditory/working memory activity 

packs 

 Nessy.com Reading and Spelling online 

programme 

 Alternative provision unit 

 Values led skills curriculum, including 

PSHE, SEAL and British Values  

 Trained counsellors 

 Designated teacher for Children In Care 

and Looked After Children 

 Dedicated nurture-based bungalow for 

therapeutic work 

 Regular liaison with Chivenor Military base 

 Attachment Base Mentoring training and 

techniques 

 Following the school’s positive behaviour 

policy 

 Early Help support 

Communication and Interaction needs 

 Speech and Language Link 

assessments and interventions 

 External support from Speech and 

Language Therapists 

 Visual resources, i.e. timetables, 

prompt cards, communication cards 

 Concept and Narrative Development 

interventions 

 Auditory/working memory activities 

 PECS communication books 

 Social skills interventions  

 Alternative provision unit 

 
 

Physical/Sensory needs 

 1:1, small group and whole class Funfit 

sessions 

 Dedicated areas and equipment in school 

for sensory breaks/regulation, e.g. peanut 

ball, trampoline, exercise balls, fiddle toys  

 Resources in class, e.g. writing slopes, 

individual sensory boxes, calming spaces 

 Alpha Smart writing programme 

 Write Dance programme 

 Peer massage 

 Individual Health Care Plans 

 Sensory Processing training 

 

How do we consult with children, parents and carers? 

As part of the universal provision, parents are kept up-to-date through parents’ evenings 

and communication with their class teacher.  Letters are also sent to parents each term to 

let them know of any additional 1-1 or group support that their child will be receiving. 

When targeted or specialist provision is required, a termly Team Around the Family (TAF) 

meeting will be held with parents/carers, class teacher/teaching assistant along with any 

specialist staff or professionals. The child will be consulted (where appropriate) before these 

meetings to gain their views. Alongside this, the SEND team communicates regularly with 

parents/carers/children in an informal manner at weekly drop-ins, via email/phone or 



5 
 

within class. Formal, written consent is gained from parents/carers before any referrals to 

outside agencies/professionals are completed. 

If a child has an EHCP, there is a statutory Annual Review process where each year the EHCP 

is reviewed with the parents, child, class teacher/teaching assistant and professionals. 

Children with an EHCP also have termly targets and these are reviewed with the child and 

the parents at the end of each term. 

Which external agencies/professionals do we use?  

When required, and with consultation with parents and children, we seek support and 

guidance from external experts.  These may be accessed through health and social care 

bodies, local authority (LA) support services or voluntary sector organisations. Some of 

these services are free and some are paid for. The nature of support is wide ranging and 

dependent on the need of the child and family. Support services include:  

- Educational Psychologist  

- Behaviour Support Advisor 

- Early Help Coordinator 

- Family Intervention Team 

- Speech and Language Therapist 

- Occupational Therapist 

- Communication and Interaction 

Team 

- Education Welfare Officer 

- School nurse 

- Child and Adult Mental Health 

Services (CAMHS) 

- Action for Children 

- Carewise  

- REACH 

- Young Carers 

- Families in Grief 

- The Wave Project 

- Future’s Farm 

- The Wholelife Project 

 

How do we adapt the curriculum and our teaching to meet the needs of 

children with SEND? 

Our diverse and engaging curriculum caters for the needs of all types of learners through a 

rolling programme of topics.  We use forest schools, beach schools and activities and trips 

outside of the classroom to support children to become positive contributors to society.  

Through best practice teaching, children are immersed in differentiated learning to suit their 

individual needs.  There is regular training for all school staff to ensure continued 

professional development on both adapting the curriculum and the learning environment to 

meet the needs of children with SEND.  Senior leadership monitors the impact of teaching 

for all children.  The learning environment is adapted to meet the needs of all children, for 

example we use a range of individual and whole class visual resources and we have dyslexia 

friendly classrooms. We also use the nurture room in our bungalow for 1-1/group sessions 

and alternative curriculum provision for our children with higher levels of need.  
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How do we provide for more able pupils? 

Pupils who are exceeding national expectations within any curriculum area will be provided 

with differentiated and extension activities in the classroom.  Pupils benefit from high 

ceiling, open ended tasks which encourage high levels of problem solving and questioning, 

as well as: 

 Links with Plymouth Children’s University and Exeter Outreach programme.  Children 

build up units towards bronze, silver and gold accreditation.   

 Gifted and Talented program linked with Braunton Academy. 

 Specialist provision in sport, art and music. 

 Values led curriculum to empower and develop minds. 

What expertise and training does staff have? 

Our teachers and learning support assistants have a wide range of qualifications, training 

and experience.  These include: 

- Safe Handling Practices (PIPS) 

- Safeguarding Level 3 

- Devon Enhanced Autism Programme 

- Making Sense of Autism 

- Reading Recovery 

- Boxall Profiling 

- Counting to Calculating 

- Ready Steady Read 

- Boxall profiling 

- PREVENT and Channel 

- SEND Code of Practice 

- Attachment Based Mentoring 

- Nessy dyslexia programme 

- Mindfulness  

- Precision Teaching training 

- Concept and Narrative Development 

- Autism and Vulnerability 

- Introduction to Total Communication  

 

Is the school accessible for all pupils? 

We are celebrated by OFSTED as being a highly inclusive school.  Our current provision 

meets the needs of the children we have in school with disabilities.  Our buildings are 

adapted and the appropriate resources are provided for any new children joining the school, 

or for any changes in an existing child’s requirements.  These resources are secured either 

through the school’s own funding or from external support services (e.g. the Occupational 

Therapy team, the school nurse or the Physical Disabilities Team). We seek regular feedback 

from Health and Safety advisors and complete risk assessments where necessary.   

How do we support children transitioning to a new school? 

The SEND Coordinator works closely with local schools to ensure children start their new 

school feeling confident and safe.  There are many ways in which children are supported, 

depending on their needs.  Some of these are: 
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- Extra visits to the new school with staff members or parents/carers.   

- Transition photo/communication books 

- Meetings with SEND Coordinators, parents and children from secondary/primary/pre-

school along with parents/carers. 

- Support and guidance from external professionals, e.g. Nursery Plus, Speech and 

Language Therapists, Educational Psychologists, CAMHS 

- Transition ‘passports’ completed by children to share with their new school. 

What do parents and children say about our SEND provision? 

Comments from parents/carers 

 

‘We’re really happy with the progress that x has made this year and think that everyone working 

together has really helped.’ 

‘I just wanted to thank you for all of the hard work you put in to secure support for x last year.  x has 
settled in really well to secondary school and your efforts last year played a significant role in that. ‘ 
 
‘We are really pleased with the progress that x has made over the last few months and all the 
additional support and strategies that have been put in place by yourself and teachers.’ 
 
‘I’m so pleased with x progress this year and the fact that he’s working in class is a game changer – 
it’s never happened before! His 1:1 and teacher are amazing with x’ 
 

‘x really feels like he’s part of something in the bungalow sessions – it’s really great.’ 

 

Comments from children 

‘Mrs x has helped me by making learning fun. Working in a small group helps me as I can go 

at my own pace.’ 

‘I can use what I have learned with Mrs x to help in class. I feel more confident talking to 

other adults.’ 

‘I have learnt how to take turns and what to do if I am angry.’ 

 ‘I learnt to be nice with Mrs x.’ 

 

How do we deal with anyone that has concerns about our SEND provision?  

Please see the ‘How to make a complaint about SEND provision’ document on our website: 

https://www.southmead.devon.sch.uk/documents-and-policies.  

 

 

https://www.southmead.devon.sch.uk/documents-and-policies
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Who should I contact with any queries? 

You can visit our school website for up-to-date news and information: 

https://www.southmead.devon.sch.uk/send-and-pastoral-support-team 

 

Alternatively, parents/carers can contact: 

 

Laura Hapgood   

SEND Coordinator and Deputy Safeguarding Officer 

sendco@southmead.devon.sch.uk  01271 812448   

 

Nick Plumb 

Head teacher and Designated Safeguarding Lead 

Children can speak to a member of the SEND/pastoral team if they have worries or 

concerns, use their class worry box, or complete an online Pudsey form: 

https://www.southmead.devon.sch.uk/online-pudsey-form.  

 

Useful links 

The Devon Local Offer has useful information for parents and carers about services/support 

available. 

www.devon.gov.uk/send 

Devon Information, Advice & Support for SEND (DIAS) offers free, impartial and 

confidential advice to children and young people and their parents or carers. 

http://www.devonias.org.uk 01392 383080 

https://www.southmead.devon.sch.uk/send-and-pastoral-support-team
mailto:sendco@southmead.devon.sch.uk
https://www.southmead.devon.sch.uk/online-pudsey-form
http://www.devon.gov.uk/send
http://www.devonias.org.uk/

