
 

 

 

 

 

 

 

 

 

 

 

MINUTES OF SOUTHMEAD SCHOOL FGB MEETING OF 4.7.17 

Present: Mrs G Gillett 

         Mrs M. Shapland 

         Mrs J Carter 

         Mr A Frisby 

         Mr B Bunyard 

         Mrs S Parkin 

         Ms K Major 

           Ms C Condon 

           Rev Paul Bryce 

           Mr S. Wiltshire (Parent Observer) 
 

Apologies: Mrs A Drescher (Guest) illness. 

 Mrs J Whitley 

 Mrs S Nicholls 

Minutes taken by J Walker (clerk) 
 

1.Welcome and apologies.   Absence of J Whitley & S Nicholls was unanimously 

sanctioned.  

 

2. Declarations of Interest.  All Governors presented checked and re-signed 

their Declarations of Interest forms.  No interests declared for this meeting. 

Governors also signed to accept the Southmead version of the Governors’ Code 

of Conduct.  
 

3. Minutes of the last meeting.  Accepted as a true record. 

 

4. Election of the Chair and Vice Chair. M Shapland & B Bunyard had discussed 

this prior to the meeting, & agreed that appointment of new Clerk meant that 
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continuity of Chairmanship might be preferable. There had been no other 

nominations for these roles, so Governors agreed unanimously on the suggestion 

that M Shapland continue for 1 further year,  with B Bunyard shadowing the 

role more closely- eg by attending Agenda Setting Meetings. 

 

5. Roles & Responsibilities within the Governing Body. The existing Terms of 

Reference were accepted for a further year.  It was suggested that a fuller 

discussion of roles & responsibilities should take place in the summer term, so 

that Governors could consider a change of portfolio, additional training etc in a 

timely manner.   

Pay & Performance Committee- P Bryce & M Shapland agreed to join this 

committee. 

Internet Safety- S Parkin agreed to take over this responsibility, which will 

involve linking with S Broadbent. 

Other roles remained unchanged. 

 

6. Budget Monitor. This had been circulated, together with a narrative from the 

Business Manager. The government has announced that no school should be 

adversely affected with changes to central funding, however G Gillett 

emphasised how difficult it is to forward plan with continual changes such as 2% 

pay awards, PSA Redundancy packages etc. A slight reduction in numbers 

starting in September has also impacted.  S Nicholls had asked if the school 

would be sending representatives to the Devon School Funding consultation on 

20th October. Staff representatives would be attending, but it was suggested 

that S Nicholls might also wish to attend as a Governor rep. 

 

7. Head’s Report (G Gillett). A written report had been circulated in advance of 

the meeting.  

Tarka Learning Partnership: G Gillett noted that it is important to look at new 

initiatives available, and whilst there is no compulsion to formally link with other 

schools, the Tarka Learning Partnership appears the best option of those 

available, allowing individual schools to retain their own identity. The questions 

received from J Whitley will be useful if we decide to pursue this option 

further, at which point, Andy Cotton, who is leading from TLP, would come to 

answer questions in detail. Currently this material is for information only.  

Finance: Tough decisions regarding financial reductions will need to be discussed 

if this proves necessary.  DCC HR department will support if needed.  The fact 

that the school is still growing means that buildings and space are a key issue.  

Facilities during lunch time, staff facilities, children having access to the 

correct number of toilets are all under discussion. Now that the ICT suite has 

had to become a classroom, K Major is researching possible funding for a 



community base within the school. A base providing a café to engage parents, 

sale of uniform, a biodiversity hub with rooms for individual work would be ideal, 

and all options are under consideration. 

B Bunyard noted the new local plan for an additional 350 new homes in the 

Braunton area at the land near Perrigo. There are fears that the road 

infrastructure won’t support this, however funds from new builds might be 

available for local community projects.  Are there any parents independent of 

the Governing Body who might be able to get involved in pursuing this funding? 

The OFSTED action plan has 3 main threads: 

1. Continued emphasis on improving writing.  Predictions for the next 2 years are 

good, with strong year groups coming through. New teaching staff are 

recognising Southmead’s high standards. 

2. KS1 Progression. Because of the high attainment of Foundation Stage 

children, it is important to look at the continuity of Y1 and Y2 classes. 

3. Governors interrogating data.  It is vital that governors look at how the data 

shows whether progress is being made. 

The school does not “teach to the tests” as in some schools, and offers a strong 

balanced curriculum (eg PSHE/ RE).  The plan is now to show the full range of 

what is being achieved in Music, History & Geography too. G Gillett would like to 

have governors from the SIP working party (J Carter, S Nicholls) to be involved 

in looking at the next stages, examining action plans from other staff members. 

At the next meeting, G Gillett will disseminate the School Improvement Plan at 

its next stage, updating governors on how exactly funding is being used to 

support progression.  It was noted, however, that the soft targets the school 

values (such as Inclusivity, Health & Wellbeing) are more difficult to measure 

than simply academic progression. 

Governors were involved in contributing to the school ethos and vision- noting 

their interpretations of what is most important to be collated by the SMT.  

Contributions from staff & children will also be included. 

Security of the school site has continued to be problematic, with a recent break 

in via the flat roof involving some vandalism & theft. A Frisby noted the need 

for improved CCTV cameras, which now need to be purchased as a priority.  

Advice on best models has already been passed on to the Business Manager. 

Vanguard Security also needs to be updated, to ensure quick response to alarms. 

Research needs to be undertaken to see if Vanguard does provide what we 

require (does it automatically call out Police or Fire and does it contact named 

keyholders?) or should we be researching other provisions. There was also a 

query as to why we have two different companies for fire and security and 

whether an overlap is detrimental? It was agreed that these queries and the 

installation of improved CCTV cameras as recommended by A Frisby needs to be 



treated as urgent and Business Manager to report back to A Frisby, Chairman, 

Vice Chairman and HT as a matter of urgency not wait until next meeting.  

School meals Governors discussed a recent parental complaint regarding change 

of menu at short notice.  It was reiterated that whilst children are encouraged 

to eat, they are never made to finish food & are allowed to make an alternative 

choice if they don’t like what is on offer. No formal complaint has been received 

so the item was noted.  

 

8. Analysis of SATs data. ( C Condon). An overview was given, which will be  

covered more fully at D Chaplin’s data briefing for all governors on 4th January 

2018.  The headlines are that EYFS results are broadly in line with national 

figures. KS1 did better than last year. KS2 results were good.  There was little 

evidence of a gender gap, & Pupil Premium children did very well, with 100% 

achieving expected levels in SPAG and Maths.   

It is vital that Governors now look carefully at the statistics to show awareness 

of any weaknesses and to be fully conversant on mobility figures and context 

specific factors.  Likely areas for questions: Has the EYFS gender gap 

narrowed? What is the percentage in Writing? What is the school doing to 

address any weaknesses and can you demonstrate that it is working? The County 

statistician is to help with putting SEN/Military/Safeguarding information 

alongside data on attendance & attainment, to enable a clearer vision. 

 

9. Report on Governor Visits.  J Whitley’s report on her Safeguarding visit had 

been circulated in advance of the meeting.  She was thanked for this work. 

 

10. Standing Items. 

Safeguarding J Whitley will be visiting G Gillett again this term & will help to 

complete the Safeguarding Audit which needs to be submitted by 31st Dec. 

Procedurally the policy remains unchanged, though County guidance has now 

returned to including all information, rather than providing a series of links. 

There is a whole section on Sexting, so rather than have a separate policy on 

this, it will now be included within Safeguarding.  Governors approved the 

school’s Safeguarding Policy. 

G Gillett outlined the stress staff experience as a result of Child Protection 

cases; she herself often has to submit reports or speak by phone for court 

cases on serious issues. Regular contact with social services & the police is 

necessary, though on a positive note, information sharing between schools is 

happening more smoothly. Southmead has positive links with the welfare team at 

RMB Chivenor, & key workers using the bungalow for work with particular 

children has been vital. K Major asked: “Is counselling support for staff still 

ongoing?” Supervision for the Head & the Safeguarding Team is still in place; 



counselling helplines & support from a mental health nurse are also available.  

Staff value being part of a strong, supportive team, though difficult cases 

always have an impact. 

SEND. The SENCo will be returning from maternity leave on 17th October, so G 

Gillett requested that B Bunyard organises his termly visit after this date.  For 

the first time, there is to be an SEND audit, requesting details of last year’s 

expenditure, & it would be helpful if he is part of this process.  The SENCo will 

undertake additional training from Sept 2018.  B Bunyard asked: How many 

additional needs students required equipment or adaptations for the start of 

the school year? Has this been provided, or what is the timeline for delivery? 

Are there issues around this? G Gillett explained that in May, the Head of SEN 

had clarified that where there are Medical needs, it is the responsibility of the 

NHS to fund these, rather than impacting on education budgets.  A large 

amount of time has been spent seeking this support, keeping detailed records 

and contacting the hospital team, the SEN team & the Psychology team.  The 

situation is not ideal, with a frustrating lack of funds available. 

The lack of Readiness for School is another huge issue, with speech and toilet 

training of some of the EYFS children necessitating 2 additional staff members, 

even though the school can’t afford it.  Despite this, the children are thriving.  

School Improvement Plan.  Excellence for All judgements had been circulated to 

governors, who agreed with OFSTED that the school is currently “Good, with 

Outstanding Features”. 

Training. J Whitley has undertaken Understanding Safeguarding (21.9.17) & will 

be completing Responsibility of the Safeguarding Lead on 14.11.17. 

Prevent. This remains a high priority at the moment, with the school constantly 

working to promote a positive self-esteem and a lack of isolation, factors which 

can lead to radicalisation. 

Children in Care.  None at present. 

 

11. Policy Review. 

• Behaviour. This had been circulated in advance of the meeting & was 

accepted unanimously. 

• Sexting- to be included within Safeguarding. 

• Mental Health- clerk’s error.  This policy is already operational. 

• Safeguarding Policies- accepted unanimously. 

• Disciplinary- circulated & accepted unanimously. 

 

12. Report on Governor Administration (K Major). 

All governors will now have a school e mail address.  This is ready for use. A 

drop box facility for storage of paperwork has also been put in place.  B Bunyard 

suggested a secure system which will allow for changes in Governing Body, & 



agreed to help the clerk to set up this system.  K Major was thanked for the 

work she has done on this. 

 

13. Chair’s Items. (M Shapland). 

M Shapland reported that the advert for the post of Clerk to the Governors 

has gone out, with a closing date of 27th Sept. 

G Gillett asked if governors would like to come in to school more regularly to be 

visible at school events such as harvest festivals & Christmas concerts. This 

would help to raise the profile of the FGB.  More regular reports to parents 

during the course of the year would also be welcomed. 

M Shapland noted that the Remembrance Celebrations of 2018 will be a special 

weekend, sponsored by the U3A and Rotary Clubs. There will be considerable 

input from schools, including research on local history undertaken by pupils. 

The date of the next FGB will be 28.11.17 

 

Chairman’s note 

As this was the last meeting for the Clerk a presentation was made to Judi 

Walker. She was thanked for the sterling work that she has done during 

her time in office – especially in terms of getting all our records sorted and 

on file, for keeping us all organised keeping to timelines and for the hard 

work undertaken to ensure everything is running well and meets required 

criteria. In addition she has undertaken a lot of work beyond what she was 

contracted to do, for which governors were very grateful. We are in a 

much stronger position now than we were when Judi came into post. All 

Governors thanked her for all she had done and wished her well on her new 

adventures especially immediate plans of working in Cambodia. Judi will be 

missed by all and we look forward to hearing about her travels.  
 

 


