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SEND Information Report 2017-8 
 

How do we provide for children with Special Educational Needs and Disabilities 

(SEND)? 
 

What are our school aims and objectives for children with SEND? 

 

Southmead Primary School is a mainstream school with an inclusive ethos.  We support children 

with a wide range of needs within the four categories of special education needs which are: 

cognition and learning, communication and interaction, social/emotional and physical/sensory. 

Through training, experience and best practice teaching, all staff in school can identify and provide 

for those pupils who have special educational needs or disabilities. Our programme of support is 

inclusive and individualised, based on the specific needs of each child. Communication with parents 

and the children are at the forefront of our provision. We use a graduated approach (see below), 

and seek advice from outside agencies when relevant. 

How do we know if a child needs extra support and what steps do we take? 

The progress made by all pupils is regularly monitored and reviewed. Initially, concerns registered by 
teachers/staff, parents/carers or other agencies are addressed by appropriate differentiation within 
the classroom and a record is kept of strategies used.  
 
All pupils’ attainment and achievements are monitored by their teacher who is required to provide 
high quality teaching and learning opportunities differentiated for individual pupils. Where a pupil is 
making inadequate progress or falls behind their peers, additional support will be provided under 
the guidance of the class teacher.  
 
Where pupils continue to make inadequate progress despite support and high quality teaching, the 
class teacher will work with our Special Educational Needs Coordinator (SENDCo) to assess if a pupil 
has a significant learning difficulty and agree appropriate support.  
 
In some cases it may be necessary to seek assessment by or advice from an external professional 
such as a specialist teacher or educational psychologist. This will always involve discussion and 
agreement with the pupil’s parents/carers. 
 
A Graduated Response approach 

Where a pupil is identified as having SEND, the SEND support takes the form of a four-part cycle 
through which earlier decisions and actions are revisited, refined and revised with a growing 
understanding of the pupil’s needs and of what supports the pupil in making good progress and 
securing good outcomes. This is known as the Graduated Response approach – assess, plan, do, 
review.  
 
Assess = a thorough analysis of the child’s needs looking at the pupil’s attainment and development 
in comparison to their peers, parent’s views and experience, the pupil’s views and, if relevant, advice 
from external support services. 
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Plan = parents/carers, with their child, will meet with the class teacher and the SENDCo to decide on 
the interventions and support to be put in place as well as the expected impact on progress and 
development.  
 
Do = the class teacher implements any recommendations from the action points and works closely 
with any teaching assistants or specialist staff involved. The SENDCo will support the class teacher in 
the further assessment of the pupil’s needs, in problem solving and advising on the effective 
implementation of support. 
 
Review = action points are reviewed termly with teaching staff, parents and children. Interventions 
and additional support are monitored regularly by senior leaders to assess their impact on the 
children’s learning and wellbeing.  Examples of how we evaluate the impact of our work include: 
 
- Targeted interventions running for a specified time with measurable objectives. 

- Evaluation forms completed for all academic and pastoral interventions. 

- Regular formal and informal communication with staff, parents/carers and children. 

- Termly meetings with teaching staff, children and parents to review action points and assess 

the impact of support. 

- Regular monitoring and observations by the SEN team. 

- Termly analysis of children’s academic progress. 

- Termly Behaviour Care Plan Reviews. 

- Termly review of provision for children with a Healthcare Plan. 

- Annual reviews of Education and Health Care Plans. 

What type of support do we offer children in school? 
 
Our provision for children with special educational needs or disabilities includes: 

Cognition and Learning needs 

 

 Reading mentors (older children working 

with younger children) 

 Specialist Phonics teaching 

 Support for Spelling interventions 

 1:1 Reading Recovery programme 

 Daily guided reading 

 Early Literacy Support (ELS) interventions 

 Speech and Language Link assessments and 

interventions 

 Dogs Helping Kids programme to help 

children to read 

 Dyslexia Toolkit 

 1:1 Literacy support 

 Dyslexia friendly classrooms 

 Dyscalculia Toolkit 

 Specialist Maths support  

 Counting to Calculating intervention 

Social, Emotional and Mental Health needs 

 

 Specialist Pastoral team 

 Dedicated Safeguarding team 

 Devon Assessment Framework (DAF) trained 

practitioners 

 Specialist staff trained in Neuro-Linguistic 

Programming and Appreciative Enquiry 

 Boxall Profiling 

 Class reward systems and certificates 

 Nurture groups 

 Friendship groups 

 Lunchtime club 

 Staff trained in Safe Handling Practices (PIPS) 

 Behaviour support team involvement 

 Auditory/working memory activities 

 Forest and Beach schools 

 Values led skills curriculum, including PSHE, 

SEAL and British Values  
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programme 

 RM Maths and Mathletics online 

programmes 

 1:1 Maths support 

 Precision Teaching interventions 

 Concept and Narrative Development 

interventions 

 

 Dogs Helping Kids therapy and reading 

support 

 Trained counsellors 

 Designated team for Children In Care and 

Looked After Children 

 THRIVE based activities 

 Children In Care mentoring by trained staff 

 Specialist mental health practitioners 

 Dedicated nurture-based bungalow for 

therapeutic work 

 Mental health supervision for staff 

 Regular liaison with Chivenor Military base 

 Attachment Base mentoring training and 

techniques 

Communication and Interaction needs 

 

 Speech and Language Link assessments 

and interventions 

 External support from Speech and 

Language Therapists 

 Visual timetables 

 1:1 Letters and Sounds 

 Visual resources, i.e. prompt cards, 

communication cards, time out cards 

 Concept and Narrative Development 

interventions 

 

Physical/Sensory needs 

 

 Funfit 

 Writing slopes 

 Coloured overlays 

 Alpha Smart 

 Write Dance 

 Peer massage 

 Individual Health Care Plans 

 Sensory Processing training 

 Dedicated areas and equipment in school for 

sensory breaks/regulation 

 

Which external agencies do we use?  

When required, and with consultation with parents and children, we seek support and guidance 

from external experts.  These include:  

- Educational Psychologists  

- Behaviour Support Advisors 

- Early Help Coordinators 

- Family Intervention team 

- Speech and Language Therapists 

- Communication and Interaction specialists  

- Education Welfare Officer 

- Hospice Care  

- Y Smart and YISP 

- School nurse 

- Dogs Helping Kids 
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- Child and Adult Mental Health Services (CAMHS) 

- Action for Children 

- Carewise  

- REACH 

- Young Carers 

- Families in Grief 

How do we adapt the curriculum and our teaching to meet the needs of children with SEND? 

Our diverse and engaging curriculum caters for the needs of all types of learners through a rolling 

programme of topics.  We use forest schools, beach schools and activities and trips outside of the 

classroom to support children to become positive contributors to society.  Through best practice 

teaching, children are immersed in differentiated learning to suit their individual needs.  Regular 

training for all school staff provides continued professional development.  Senior leadership 

monitors the impact of teaching for all children. 

How do we provide for more able pupils? 

Pupils who are exceeding national expectations within any curriculum area will be provided with 

differentiated and extension activities in the classroom.  Pupils benefit from high ceiling, open ended 

tasks which encourage high levels of problem solving and questioning, as well as: 

 Links with Plymouth Children’s University and Exeter Outreach programme.  Children build 

up units towards bronze, silver and gold accreditation.   

 Gifted and Talented program linked with Braunton Academy. 

 Specialist provision in sport, art and music. 

 Values led curriculum to empower and develop minds. 

What expertise and training do staff have? 

Our teachers and learning support assistants have a wide range of qualifications, training and 

experience.  These include: 

- Neuro Linguistic Programming  

- Safe Handling Practices (PIPS) 

- Safeguarding Level 3 

- Devon Enhanced Autism Programme 

- Behaviour Support 

- Reading Recovery 

- Boxall Profiling 

- Counting to Calculating 

- Early Literacy Support 

- Dogs Helping Kids 

- Counselling 

- PREVENT and Channel 

- SEND Code of Practice 

- Child in Care mentoring 

- Attachment Based Mentoring 
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- Nessy dyslexia programme 

- Mindfulness  

- Precision Teaching training 

- Concept and Narrative Development 

- Autism and Vulnerability 

Is the school accessible for all pupils? 

We are celebrated by OFSTED as being a highly inclusive school.  Our current provision meets the 

needs of the children we have in school with disabilities.  Our buildings are adapted and the 

appropriate resources are provided for any new children joining the school, or for any changes in an 

existing child’s requirements.  We seek regular feedback from Health and Safety advisors.   

How do we support children transitioning to a new school? 

The SEND Coordinator works closely with local schools to ensure children start their new school 

feeling confident and safe.  There are many ways in which children are supported, depending on 

their needs.  Some of these are: 

- Extra visits to the new school with staff members or parents/carers.   

- Meetings with SEND Coordinators, parents and children from secondary/primary/pre-school 

along with parents/carers. 

- Mentoring sessions in school with Behaviour Support Advisors. 

- Transition ‘passports’ completed by children with photos etc of their new school. 

What do parents and children say about our SEND provision? 

Comments from parents/carers 

 

‘We are really happy and surprised to hear of the progress our child has made in such a short time.’ 

 

‘I am reassured and confident that my child is getting the support she needs in school.’ 

 

‘We are very pleased with the way that our child has settled into his new class and with his improved 

behaviour.’ 

‘Thank you for giving our child a chance.’ 

‘We feel that there has been a huge improvement and that things are going really well. Our child’s 

1:1 has got to know him really well and uses the right strategies.’ 

 

‘I am really happy with the support my child is getting in school.’ 

Comments from children 

‘Mrs F. has helped me by making learning fun. Working in a small group helps me as I can go at my 

own pace.’ 

‘I can use what I have learned with Mrs F to help in class. I feel more confident talking to other 

adults.’ 
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‘I have learnt how to take turns and what to do if I am angry.’ 

‘We sing and play and Honey the dog presses a button if we get things right.’ 

‘I learnt to be nice with Mrs S.’ 

How do we deal with anyone that has concerns about our SEND provision?  

In the first instance, parents should speak to their child’s class teacher to raise any concerns.  

Alternatively, please refer to the school’s Complaints Procedure. 

Who should I contact with any queries? 

Laura Hapgood   

SEND Coordinator   

 

Caroline Condon                                    

Deputy Head/ Assessment Co-ordinator 

 

Gill Gillett 

Head teacher and Safeguarding Lead Professional 

Useful links 

The Devon Local Offer has useful information for parents and carers about what the County 

provides. 

www.devon.gov.uk/send 

Devon Information, Advice & Support for SEND (DIAS) offers free, impartial and confidential advice 

to children and young people and their parents or carers. 

http://www.devonias.org.uk 

01392 383080 

 

 

http://www.devon.gov.uk/send
http://www.devonias.org.uk/

