
 

 

 

 

MINUTES OF THE FGB 

MEETING OF 18.10.16 

 

Present :  Ms. G. Gillett 

       Mrs M. Shapland 

       Ms K Major. 

       Mrs J Carter 

       Mrs K Craze 

                Ms C Condon 

       Mrs S Nicholls 

       Mr D Rumbold 

       Mr A Frisby 

       Mr B Bunyard 

Apologies: Guest Ms A Jeffery (illness).  Sanctioned by FGB.  

 

Minutes taken by J Walker (clerk) 

 

1.Welcome and apologies.  Mr B Bunyard was welcomed as a new Co-opted Governor.   

 

2. Declarations of Interest. Governors completed their Business Interest forms. No 

interests were declared.  M. Shapland reminded Governors that interests must be declared 

at any future meetings, should such items arise. 

 

3. Housekeeping/ Procedural Matters.  

 An annual term of office for the Chair & Vice Chair was agreed. Elections to be held 

by secret ballot. 

 Two vacancies remain on the FGB: one Parent & one Member of Staff. If other 

potential Governors come forward, it would be possible to Co-opt them, by changing 

the status of current members to Parent or Staff representative.  G Gillett will 

continue to canvas Staff members. Recruitment of Parents is ongoing, with reminders 

in newsletters & website.  Due to increasing workload, it was felt desirable to fill 

vacancies if possible.  Clerk will re-register with SGOSS.  To be quorate, votes must 

be taken by at least 5 Governors. 

 Meetings will continue to be open to the public, except for confidential matters, on a 

non-participatory basis. 

 It was agreed that virtual attendance was non-permissible. 

 Items for the agenda should be submitted via the Clerk.  Although questions for 

members of staff were to be encouraged, it is necessary to keep these to a 
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manageable level, perhaps one per Governor, per meeting. The Clerk was asked to re-

circulate the suggested list of OFSTED questions. 

 Governors were reminded that Part B items were strictly confidential. 

 All Governors signed to say they accepted the Governors’ Code of Conduct. 

 Apologies for meeting attendance need to go to the Clerk, & be sanctioned by the FGB. 

 

4. Roles and Responsibilities: M Shapland was unanimously elected as Chair for a further 

year.  She asked that succession planning be seriously considered, as this is her 5th 

consecutive year as Chair. G Gillett expressed her thanks, for all of the work she has done as 

Chair.  B Bunyard was unanimously elected as Vice Chair, having extensive committee 

experience. 

Governors reviewed their current roles within the FGB, & for the most part these remained 

unchanged, except that B Bunyard became Foundation Stage Governor. This entails linking 

with the Children’s Centre, & being aware of the needs of the high numbers of very young 

children with summer birthdays, now at Southmead. It was decided that having a specific 

responsibility for Writing was no longer required, as this fell under Narrowing the Gap. Some 

areas, such as Pupil Premium & School Improvement Planning, whilst having named Governors, 

fell across all roles.  These would remain as Standing Items on future agendas, however. 

 The Chair outlined the process for Disciplinary & Appeals Committees: no Governors are 

named for this, to enable flexibility within limited timescales, & “uncontaminated” governors 

to participate in discussion.  These committees are convened on an ad hoc basis, should the 

need arise.  Thankfully this is extremely rare at Southmead. 

 

5. Governor Visits. Governors were reminded of the agreed pro-forma, & encouraged to link 

their visits to specifics within the School Improvement Plan.  G Gillett suggested that 

Learning Walks around school would increase Governors’ knowledge, & asked that these be 

booked via the Clerk.  S Nicholls & J Carter arranged their own times, for a Narrowing the 

Gap visit led by C Condon.  K Craze will liaise with SENCO.  K Major will meet with leader 

from Children’s University on 21.10.16.  Clerk will liaise between B Bunyard & Foundation 

Stage Team. 

The FGB Meeting scheduled for 16.5.17 will need to be changed due to Chair’s absence, & also 

to accommodate the agreement of the new Budget, which is normally necessary during the 

first week of May.  Clerk will liaise with A Drescher to agree this. 
 

6. Lead Governor monitoring of policies.  K Major has previously taken on the responsibility 

for monitoring policies, but felt that, now that this falls within her role in school, having 

additional Governor input would be helpful.  Policies due for review will now be allocated to 

the most relevant Governors, who will review them with staff & recommend any changes to 

the FGB.  This had been trialled for this meeting with A Frisby monitoring the Security 

Policy, & K Craze monitoring the Sex & Relationships Policy. Both felt that this had given 

them greater insight, & provided evidence for OFSTED that policies were being implemented 

effectively.  Clerk will circulate this pro-forma as a Word document.  Gifted & Talented 

Policy is due to be reviewed by Narrowing the Gap Governors at the next meeting, though 

this is no longer a compulsory policy.  It was felt that this has been superceded by the 

individual monitoring of pupils, including their extra-curricular successes.  Clerk will circulate 



the existing policy to S Nicholls & J Carter, & they might wish to discuss some elements of 

this when they meet C Condon, & report back to Governors at the next FGB. 

 

7.  Minutes of meeting of 12.7.16. These were accepted as a true record. 

School Evacuation Procedure. This has been held, & a report circulated by A Frisby.  He was 

thanked for all of his work on this, & the involvement of the PCSO Team. 

Solar Panels. Unfortunately Southmead missed the deadline for this, due to a failure to 

respond from the named officers at Devon County Council.  B Bunyard reported that no 

Devon schools (other than Academies) have managed to enroll, & that it appears that despite 

its “Green Credentials”, DCC is not supporting this initiative.  He agreed to submit a Freedom 

of Information request to DCC, & circulate an e mail to Governors.  The FGB feels very 

frustrated, especially as staff committed a great deal of time to this. 

Travel Plan Update.  C Condon agreed to remove the Williams Arms meeting point from the 

Southmead Travel Plan. 

Traffic Issues.  DCC are trialling the deployment of the traffic patrol lady to the pedestrian 

crossing, but governors are concerned that there has been no date set for this to be 

evaluated, & no guidelines as to how its success is to be measured.  Funding for school patrols 

will be again be under discussion when Local Authority budgets are debated, & it was felt 

that Southmead’s could be undermined if DCC can argue that the pedestrian crossing is 

available as an alternative.  Altogether it is a busy, confusing junction, & the situation is 

likely to get worse if new housing is agreed.  G Gillett has had lots of parents expressing 

their concern about the dangers for children.  Additionally, there is no safe cycle route from 

Chivenor, with cyclists having to cross 2 busy intersections.   

G Gillett has had another letter from M Cammack at the Academy regarding damage to staff 

cars in the car park, which he feels may be from Southmead parents.  Her response has been 

that this is a police matter, though she will continue to remind parents via newsletters that 

they should not be using the end of the car park nearest to the school.  A Frisby agreed to 

meet with M Cammack to discuss traffic issues across the two sites.  

C Condon agreed that the Eco Group will continue to do some awareness raising in assemblies 

about the dangers around traffic in the area, particularly when crossing Chicken Lane. 

 

8.Budget Monitor & Finance Questions. This had been circulated in advance of the meeting.  

The questions, generated following Finance Training attended by S Nicholls, had taken a 

great deal of time to write and answer, & G Gillett had contacted DCC to suggest that they 

needed to be more realistic about staff workload. She feels that Governors, particularly new 

Governors, may be put under too much pressure, and some could be deterred from wishing to 

volunteer.  Now that this has been done, a very full picture is available & it will be possible 

just to revisit any “red flag” Finance areas as necessary.  A Drescher was thanked for her 

work on this. 

 

9. Security Issues.  At the start of the summer holidays £6000 worth of lead had been 

stolen from the school roof.  West Down School was also targeted.  DCC had noted that no 

insurance cover had been provided for this, and their advice had been to paint lead with 

bitumen to deter future theft.  It is frustrating that this had not been advised previously, 

though the Caretaker has now painted the remaining lead.  The perpetrators have recently 

been arrested & the school is planning to apply to a compensation fund in Exeter. 



A second break-in occurred this term, through a skylight in the kitchen area, though nothing 

was stolen.  CCTV is now in place, & footage from Academy CCTV has also been studied.  It 

has been reported that teenagers are currently gathering regularly near the athletics track.  

Governors agreed that we should write to DCC, challenging the lack of emergency funding 

that has been offered, as this loss will necessarily impact on the school budget.  M Shapland 

& the Clerk will liaise over this.  K Major also agreed to set up a Crowdfunding webpage, 

seeking contributions to cover some of the losses. 

 

10. Headteacher’s Report. A full written report had been circulated in advance of the 

meeting.  G Gillett has been asked to find out more about Multi Agency Trusts, and is 

meeting with Heads of Maintained schools in Torrington, where Devon’s success in education 

is to be celebrated.  Additionally, informal meetings with other schools in the Braunton 

Learning Community are continuing, seeking to establish which groupings and links might be 

most successful.  No decisions are imminent, with the government currently less forceful in 

its movement towards Academisation & Trust Schools. 

 

11. Grading Under Excellence for All. Due to time constraints, this was deferred to the next 

FGB, which is only a month away. Andrew Riley, a data officer from DCC, is meeting with G 

Gillett & C Condon to discuss SATs results, & RAISE online data will be published shortly.  G 

Gillett feels that it will be helpful to read the material she has circulated, so that gradings 

can be discussed next time. This will inform the SEF, and needs to be returned to DCC.  M 

Shapland requested that a copy be printed for all governors. 

 

12. Celebration of Fundraising Role. Part of K Major’s role in school involves applying for 

grants to top up school budgets, and to maximize opportunities for all students.  This has 

proved very successful with grants totalling £22, 949, to fund Military families, and to raise 

aspirations for children & families via the Plymouth Children’s University initiative.  Year 3 

children have now been included in Children’s University. It has also subsidized residential & 

day trips for pupils who are currently disadvantaged. K Major was thanked for all her work. 

  

13. Reports on Governor Visits & 14. Standing Items.  Due to time constraints this was 

deferred. It was felt that Safeguarding & Children in Care had been covered within the 

Head’s Report.   

 

15. Policy Review. 

 Lettings- deferred to next meeting as discussion needed. 

 School Trips -adopted (following review by A Frisby) 

 Safeguarding- existing policy re-adopted.  New guidance has just been received, and 

this will be reviewed by the Safeguarding Team, in case changes are needed. 

 Security- adopted (following review by A Frisby) 

 Sex & Relationships- adopted (following review by K Craze). 

 

16. Chair’s Items- deferred to next meeting. 

 

 

 


