
 

School: Southmead 
Primary 

Link to school aims: 
1. Provide pupils with inspirational, high quality PE education where all achieve, in order to prepare them for active lifestyles. 
2. Teach the importance of active participation, sportsmanship, and team spirit, in which all make a positive contribution; ensure we 

provide opportunities to take part, and succeed, in inter-school competitions. 
3. Learn about a range of different types of sporting activity, providing pupils with the knowledge and skills to help them identify sporting 

interests and stay active in their future life. 
4. Ensure Southmead Primary is a community school where we all work together as a team, enjoy active learning and are positive about 

the contribution we all make. 
5. Encourage everyone to become more active, in order to enhance physical and mental wholeness and wellbeing (children and adults). 

Year: 2017 & 2018 

Area of Development: 
To continue to raise 
standards, attainment 
and progress in PE 
across the school. 

 

Review and reflection 

 Previous spend, current need, priorities for the future 

Considering the 5 key indicators from the DfE, we have identified the following development needs as priorities for our setting and pupils. 

Key achievements to date: Areas for further improvement and baseline evidence of need: 

2016/17 
1. Achievement of Silver Award in the School Games Mark (July 2017), reflecting the number of 

children now active in sport and the number of competitive events attended. 
2. Delivered successful school sports day at Devon Athletics Track (June 2017), assisted by 

Braunton Academy and the Chivenor Marines. 
3. Attended the Devon Winter Games for the first time (March 17), with regional winners in 

the Yr4 Cross country running competition giving us the opportunity to take less active/C4L 
pupils to the Games events also.  

4. Third place overall in both the Ilfracombe and Torrington Aquathlons (May, June 2017). 
5. Achievement of second place at the BLC annual gala, an improvement of three places, from 

the previous two years (February 2017).  
6. Strong performance at the Stephens Shield: regional winners in the Yr4 girls Cross country 

running competition (October 2016). 

2017/18 

 Most pupils to engage in at least 30 minutes of moderate to vigorous activity 
daily, within school, through  a variety of solutions and specific measures taken 
to ensure engagement of inactive pupils. 

 Outdoor spaces to be used more effectively to promote constructive outdoor 
play, and staff given training and resources to engage pupils in play-based 
activity. 

 Create innovative policies and interventions, linked to health and well-being, 
that capture the interest of pupils and support them to develop life-long 
participation habits. 

 Ensure the needs and interests of all pupils, including disabled, more able and 
those with special educational needs are fully provided for. 
 

 

Meeting national curriculum requirements for swimming and water safety 

Percentage of Year 6 pupils that could swim competently, confidently and proficiently over a distance of at least 25 metres when they left school at the 
end of the last academic year. 

85% 

Percentage of Year 6 pupils that could use a range of strokes effectively (e.g. front crawl, backstroke and breaststroke) when they left school at the end of 
the last academic year. 

85% 

Percentage of Year 6 pupils that could perform safe self-rescue in different water-based situations when they left school at the end of the last academic 
year. 

85% 

Were Primary PE and Sport Premium funding used to provide additional provision for swimming (over and above national curriculum requirements)? Yes 



Action Plan and Budget Tracking 

Intended annual spend against the 5 key indicators, including success criteria and measures used to evidence impact for pupils today and for the future. 

Academic Year: 2017/18 Total fund allocated: £18,890  
Total x 7/12 (available to 31st March) = £11,019 
Total x 5/12 (available from 1st April to 31st August) = 
£7,871 

Total fund budgeted, to date: £18,845 (99.8%) Date Updated: 27.01.18. 

 

Key indicator 1: The engagement of all pupils in regular physical activity. 
Percentage of total allocation:    £931 (4.9%) 
(+ MTA play leader training). 

School focus with clarity on 
intended impact on pupils:
  

Actions to achieve:  Funding allocated:  Evidence and impact: Sustainability and 
suggested next steps: 

Identify active, inactive, 
disadvantaged and disabled 
children, to target provision of 
additional or supporting 
activities, to ensure that all 
children are engaged in at least 
30 minutes of physical activity 
in school, on a daily basis, 
irrespective of their ability or 
background. 
 

1.1 Complete two Activity surveys to identify 
participation at the after-school and out-of-school 
clubs which children attend. 

1.2 Identify disadvantaged and inactive children to 
target for increased participation in additional 
activities. 

1.3 Identify DSEN pupils (those with Early healthcare 
plans) and ‘on alert’ pupils. 

1.4 All teaching staff to ensure that all PE teaching is 
inclusive of all abilities. 

1.5 Playground buddies to work with identified 
inactive/disadvantaged children. 

1.6Training for MTAs to deliver organised lunchtime 
activities. 

1.7 MTAs/TAs working with playground buddies. 
1.8 Encourage all teachers to deliver daily Take 10 

activities. 
1.9 PE coordinators to attend conference/CPD 

training to identify ways to increase activity levels 
across the school. 

Analysis of activity survey data: 
£200. Cost of supply cover (£200).  
 
Active playtime training for MTAs: 
£256. ((16 x £8) x 2hrs) 
 
PE coordinator (AP) to attend 
Primary PE, Physical Activity and 
Sport Conference (Spring 2018): 1 
delegate free. Transport to Exeter 
and Supply cover: £250. 
 
PE coordinator (PC) to attend free 
‘introduction to real PE’ (Schemes 
of Work and support for EYFS, KS1, 
KS2) taster day, in Tiverton. 
Transport to Tiverton and Supply 
cover: £225. 

Collate & analyse survey data. 
Identification of events and 
activities targeted at 
disadvantaged and/or inactive 
children. 
 
Ongoing monitoring of 
children’s participation in 
playground activities.  
 
Reduced % of inactive 
children in both key stages. 
A positive change in children’s 
attitudes, viewing Take 10 
activities as an integral part of 
their daily learning. 

 

  



Key indicator 2: The profile of PE and sport being raised across the school as a tool for whole school improvement. Percentage of total allocation:    £796 (4.2%) 

School focus with clarity on 
intended impact on pupils:
  

Actions to achieve:  Funding allocated:  Evidence and impact: Sustainability and 
suggested next steps: 

Develop PE peer leadership and 
increase local community 
involvement to raise the profile 
of PE and sport among both 
pupils and parents. 

2.1 Attend and promote leadership training 
opportunities (Volley sport youth leader training 
held at Kingsacre school). 

2.2 Work with leaders and MTAs to deliver structured 
play opportunities, create dedicated activity areas, 
and start playground (intra-school) competitions. 

2.3 Develop our links with Chivenor Marine base 
(school feeder area). 

2.4 Develop links with local sports clubs. 
2.5 Increase the number of inter-school competitions 

attended.  
2.6 Promote local out-of-school activities that the 

children can participate in (e.g. soccer schools). 
2.7Regular reporting of school team sporting 

achievements in assemblies and newsletters (e.g. 
running, swimming events). 

2.8 Employ a lunchtime sports coordinator to prepare 
and run a number of different activities on the KS2 
playground: from Easter until the end of term. 

 

Additional MTA lunchtime 
cover/overtime payment for 1x 
MTA to attend training day at 
K’acre with children: £16 ((1 x £8) x 
2hrs) 
(Volley sport youth leader training 
cost element covered by BLC.) 
 
Lunchtime sports coordinator: 
£780: (((£8 x 1.5hrs) x 5 days) x13 
wks). 
 

Children participating in 
active and structured 
activities and competitions on 
the playground. 
 
Reduced % of inactive 
children in key stage 2. 
 
Success of specific events, run 
in partnership with local 
organisations (e.g. provision 
of support for Sports Day). 
 
Increasing engagement and 
participation at out-of-school 
clubs and sports events. 

 

  



Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport. Percentage of total allocation:    £3,650 (19.3%) 

School focus with clarity on 
intended impact on pupils:
  

Actions to achieve:  Funding allocated:  Evidence and impact: Sustainability and 
suggested next steps: 

Further develop all teachers to 
be more confident and 
competent in the delivery of 
high quality PE. Monitor P.E. 
assessment and use to target 
additional support or activities 
for under-achievers. 

3.1 Real Gym CPD training (24.01.18.) Two members 
of staff to attend training and disseminate best 
practise to other teachers during internal INSET 
training. Staff to teach Gym to other KS teachers 
within one term of the date of CPD provision.  

3.2 Dance CPD delivered by internal member of staff. 
3.3 Selected lesson observations & pupil progress 

assessment. 
3.4 Use of unit tracking sheets. 
3.5Identify and set targets for children who are not 

achieving. 
3.6 Termly requests for PE assessments from all 

teaching staff.  
3.7 Collate, analyse & report whole school assessment 

data. 
3.8 Increase the number of staff able to teach 

swimming. 
3.9 Ensure that school equipment is sound and that 

enough equipment is available & stored 
appropriately. 

Gymnastics CPD training: £1,050  
(attendance by 1x KS1 and 1x KS2 
teacher, including cost of 2x supply 
cover). 
 
Lesson observation days: £400 
Cost of supply cover (£200) x 2: 1 
day per term.  
 
Analysis of PE assessment tracking 
data: £400 Cost of supply cover 
(£200) x 2: 1 per term.  
 
Equipment: £800 
Equipment storage: £1,000 
 
 
 

Assessment of the progress of 
all pupils across the school. 
 
Identification of G&T children 
for additional events. 
 
Reduce the number of 
children who are not making-
age related progress.  
 
Increase in % of pupils making 
above average achievement. 
 
 
 

 
 
 

 

Key indicator 4: Broader experience of a range of sports and activities offered to all pupils. Percentage of total allocation:    £3,195 (16.9%) 

School focus with clarity on 
intended impact on pupils:
  

Actions to achieve:  Funding allocated:  Evidence and impact: Sustainability and 
suggested next steps: 

Expose children to a wide range 
of sports and active pursuits in 
order to increase uptake and 
participation. 

4.1 Offer a greater range of active clubs. 
4.2 Majority of teaching staff taking part in after 

school activities by offering to run a club. 
4.3 Partnership with external club providers (e.g. 

Marlins, Saunton Golf Club). 
4.4 Arrange taster days for a range of different sports 

that are not part of the curriculum or part of the 
school’s club offering (e.g. martial arts, 
skateboarding). 

Skateboarding taster days (x2): 
£720 
 
Martial arts taster days (x2): £600 
 
Contribution towards BLC PLT 
coordination budget*: £1,875 

Monitoring of participation in 
clubs. 
 
Healthier lifestyles and more 
engaged children. 
 
Success at competitive 
events.  
 
Reduced % of inactive 
children in key stage 1 and 2. 

 

 



Key indicator 5: Increased participation in competitive sport. Percentage of total allocation:    £4,250 (22.5%) 

School focus with clarity on 
intended impact on pupils:
  

Actions to achieve:  Funding allocated:  Evidence and impact: Sustainability and 
suggested next steps: 

Prepare and support the 
children to take part in 
competitive events, in order to 
build their confidence and 
sense of pride in their 
achievements. Use successes as 
a focus to encourage less active 
children to take part and 
develop their own active 
lifestyles. 

5.1 Selected staff (teachers, TAs, MTAs) asked to 
accompany pupils to competitive events, in order 
to encourage competitiveness & sportsmanship. 

5.2 Link active clubs to inter-school competitions (e.g. 
netball, football, running). 

5.3 Increasing attendance at local competitive (i.e. 
selective) events (number of events and children 
attending). 

5.4 Keep track of all children participating in extra 
events and competitions to ensure these are 
offered to a range of children. 

5.5 Encourage parental involvement in supporting 
attendance at events. 

Mini red tennis competition entry 
fees (x6): £180 
 
Cross Country Running (Stephens 
Shield): Transport and supply 
cover: £350 
 
BLC swimming Gala Transport and 
supply cover: £275 
 
Ilfracombe Aquathlon Transport, 
entry fee and supply cover: £480 
 
Torrington Aquathlon Transport , 
entry fee and supply cover: £480 
 
Beach volleyball festival Transport 
only: £130 
 
Note that requests for voluntary 
contributions are made against all 
of these competitions: to be offset 
against spend. 
 
Parental coordination role for 
smaller (unstaffed) events (e.g. 
Mini red tennis): 1 per small 
event†: £480 (£8 x 6hrs) x 10. 
 
Contribution towards BLC PLT 
coordination budget*: £1,875 

Monitoring of event 
attendance. 
 
Data to inform selection for 
competitive events from 
clubs/parents/selection. 
 
Increased pool of DBS-
checked parents available to 
support children at events. 
 
Success at competitive 
events. 

 

 

  



 

Key indicator 6: swimming and water safety. Percentage of total allocation:    £4,305 (22.8 %) 

School focus with clarity on 
intended impact on pupils:
  

Actions to achieve:  Funding allocated:  Evidence and impact: Sustainability and 
suggested next steps: 

Develop swimming across KS2 
to increase the number of 
children who can confidently 
swim 50m, increasing water 
skills and a knowledge of self-
rescue techniques. 

6.1 Assess swimming across KS2 (Yr4/5/6 Autumn 
term, Yr3 Spring term, Yr3 Summer term). 

6.2 Provide additional swimming for children who are 
not able to confidently swim 25m. 

6.3 Develop a range of water-based skills for children 
attending lessons, in line with the Devon Swim 100 
programme. 

6.4 Identify children to compete in inter-school 
events. 

Pool & instructor hire: £2,625 (3 
terms). 
 
Contribution towards coach costs: 
£1,680. 

Data from swimming 
assessment, including: 
• data for children who can 

confidently swim 25m 
(curriculum target). 

• data to inform selection 
for competitive events. 

• progress of distance 
swum and range of water 
skills demonstrated. 

 
Increasing number of children 
who can confidently swim 
50m. 
 
Success at competitive 
events. 

 

 

Additional administrative expenditure: £1,800 (9.1%), comprising: 

 Supply cover for PE co-ordination days (e.g. preparing Action plan, Budget, Impact assessment, Governor meetings, Events Calendar, etc.): x6 days: £1,200 

 Supply cover for PLT BLC meetings (x 3 days): £600 

 

* Contribution towards BLC PLT coordination (£3,750 payable to Braunton Academy) for liaison, advice, support, resource use (court, track and equipment), festival and competition 

organisation and the Gifted and Talented programme has been equally split between Key indicator 4: Broader experience of a range of sports and activities offered to all pupils and Key 

indicator 5: Increased participation in competitive sport. 

†As a school we have been benefitting from the very generous donation of time by two parents (MC, SN), to support children at a small number (c.10) of small (i.e. sub-whole class) sporting 

events (e.g. Mini Red Tennis tournaments). These are often whole-day commitments and include unclaimed mileage expenses. Although other parents attend, these individuals play a key 

role in coordinating transport arrangements and managing the team and additional parents, while the children are off-site. Because of staffing constraints, we would not be able to compete 

in these events without this very valuable assistance, which helps us to deliver a wider range of competitive activities for children of all ages across the school. We consider that paying these 

parents an MTA-level financial contribution for the hours they work at these events would be a way of expressing our gratitude for the valuable role they play. 


