
 

 

 

 

 

 

 

 

MINUTES OF FGB MEETING OF 15.11.16 

 

Present :  Ms. G. Gillett 

       Mrs M. Shapland 

       Mrs J Carter 

                Ms C Condon 

       Mrs S Nicholls 

       Mr D Rumbold 

       Mr A Frisby 

       Mr B Bunyard 

       Mrs A da Silva. 

      Guest Mrs A Drescher.  

Apologies: Ms K Craze. 

 

Minutes taken by J Walker (clerk) 

 

1.Welcome and apologies.  A da Silva was warmly welcomed as the new Staff Governor. The 

FGB is very grateful to K Major, who has recently resigned from the Governing Body due to 

her other commitments.  She has contributed an enormous amount and will be greatly missed. 

2 vacancies remain on the FGB: one Parent governor, one Co-opted governor. 

 

2.Declarations of Interest. None declared. 

 

3.Minutes of Meeting of 18.10.16 & Matters Arising. The Minutes were accepted as a true 

record, with a very minor adjustment to the wording of Item 8.  

 The calendar was updated, with a new FGB of 25th April 2017 agreed.  The meetings of 

21st March & 16th May 2017 were cancelled. 

 C Condon reported that the Travel Plan was being updated. 

 K Major was requested to go ahead with the Crowdfunding bid for assistance with 

repairs to school roof. 

 

4. Budget Monitor. A Drescher was thanked for circulating this in advance of the meeting. 

The new concern which has arisen is that the school has been notified (via Devon Association 

of Primary Headteachers) that an allocation of £55 per pupil has been clawed back by DCC, 

to make up a shortfall on their Higher Needs Block budget.  This equates to approximately 

£18,500 from Southmead’s budget, & is obviously unacceptable, when this appears to have 

arisen due to central mismanagement of funds, out of school control.  Heads were being 

urged by DAPH to write to their County Councillors to fight this decision, which will directly 
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impact on provision. It was agreed that G Gillett & A Drescher will express their concerns to 

Councillor Brian Greenslade. The Governing Body feel that DCC central reserves should be 

used to bridge the funding gap. 

 

5. Lettings Policy. Amendments to the existing policy were examined in detail.  It was 

clarified that whilst Southmead is required to check that the Health & Safety & DBS 

documentation of hirers is complete and accurate, it is important that the school does not 

take responsibility for “approving” them, as this would transfer liability from the hiring 

organization to the school itself.  The check on Public Liability & Injury Liability Insurance 

needs to be added to the check on Employers’ Liability noted in the policy, with a £5 million 

cover amount. The outdated mention of the Premises’ Officer’s house, also needs to be 

removed from the policy.  Governors agreed that charges needed to keep pace with inflation, 

& thus be updated, however they are keen to encourage community organisations to use the 

facilities, & will offer a discount over commercial hirers.   

The proposed rates are: 

Commercial Occasional £12.50 Commercial Regular £11.50 

Community Occasional £8.50 Community Regular £6.50 

However, it was agreed to defer a decision until the next meeting, when research into 

charges by other schools & groups could be compared.  S Nicholls offered to check rates 

from the Academy, Caen & Kingsacre; B Bunyard will investigate Parish Hall & Vivian Moon 

Centre. 

 

6. Head’s Report (verbal). As predicted, the assessment system of the 2016 tests, has 

caused great confusion, and Southmead’s results are disappointing.  However, OFSTED has 

categorically stated that “no decisions on intervention will be made on the basis of 2016 data 

alone”, as it is recognized that it is impossible to compare this year’s results with previous 

years.  G Gillett demonstrated the “moving goalposts” by bringing along samples of children’s 

writing and the criteria of what is expected. She acknowledged that in future years the 

school will need to “teach to the tests” more directly, by coaching on time management & 

exam skills, although she is determined not to lose the focus on developing the whole person 

with which Southmead prides itself.  D Chaplin is to visit the school on 17.11.16, so governors 

will be able to note his assessment of the standards and practice he witnesses. G Gillett will 

contribute to the government’s professional consultation on the development of tests & 

standardisation for future years, though it is clear these won’t be available until 2018/19 at 

the earliest. 

G Gillett circulated Sutton Hill Trust research on which interventions make most difference 

to children’s learning, maximizing intervention funding. Arts participation, Behavioural 

interventions & collaborative learning all produced a positive correlation.  She noted that the 

most effective homework is shown to be that which involves the whole family (eg project 

work). Other strategies include mastery learning (a deeper exploration & embedding of 

learning, applied across many contexts and cross-curriculum, rather than simply moving up to 

the next level) & metacognition & self-regulation (learning to analyse what you are learning, 

with regular feedback of what has been understood). Southmead’s emphasis on Values and 

Life Skills is seen as successful in producing happy, well-rounded children; emotional literacy 

is key.  A da Silva updated governors on the values-led curriculum, which links to assemblies 

and children reflecting on their feelings.  The cultural assemblies programme (led by C 



Cooper) is also vital, particularly for engendering a sense of community & pride.  Recent links 

with Remembrance Day were strong, and it is important not to forget these things in favour 

of tests. Behaviour and relationships are Southmead’s strengths.  

M Shapland asked “In light of the Government's recent announcement of the proposed 

closure of RMB Chivenor, at what point will we be looking at the effect this will have on our 

numbers of pupils? As a large proportion of our children are military, and even if Chivenor 

was used for housing there would be a long time difference between the two, what views do 

we and the County have on this unwelcome announcement?” G Gillett has spoken to one of the 

commanding officers who has confirmed that the strategy has been developed with military 

support, although the implementation of this is likely to be 10 years or more from now.  

Clearly this is a long time in politics and such decisions may be over-turned, but M Shapland 

suggested that this is another issue that should be raised with Councillor Brian Greenslade, 

so that he is fully aware of the impact that this would have on the school.  B Bunyard felt 

that it would be better to lobby all County Councillors. 

G Gillett also updated governors on Multi Academy Trusts.  The government has overturned 

the obligation for all schools to become part of an Academy chain.  Recent research from the 

National Association of Headteachers also establishes that the results are not universally 

positive.  G Gillett attended a recent briefing in Torrington, and provided a handout for 

Governors. 

Governors had read the Excellence for All framework, and were invited to contribute their 

comments, particularly for Leadership & Safeguarding sections, before Southmead’s 

response is submitted to DCC. 

 

7. Assessment (C Condon). Southmead had begun a detailed analysis of issues identified by 

results of tests, even before the Dashboard data had been received.  Strategies to address 

the issues have already been put in place.  

EYFS has recently been in line with National Averages, & D Chaplin will compare Southmead 

with other Devon schools.  There is a gender gap, with girls outperforming boys significantly.  

The school is addressing this by choosing topics it is felt will appeal to boys & has the 

background to several individual stories, explaining under-achievement. Of the Y1 Phonics 

tests, the % below national averages equated to 2 children.  Results by the end of the Y2 re-

takes are above the national figures.  The Sutton Trust has calculated that moving school 

equates to losing 6 months of academic progress. The high mobility within Southmead 

impacts on friends left behind, as well as those children actually moving.  

In KS1 the biggest issue was identified in reading & writing.  C Condon circulated the English 

and Maths Action plans (part of the SIP) which are specifically designed to address this. It 

is clear that Southmead was particularly rigorous in its marking, compared to other schools, 

and the “best fit” method of assessing expected standards means that there are very 

different levels of achievement, with some children “emerging” rather than secure in their 

learning. The progress of disadvantaged pupils was not good, whereas in past years this has 

been one of our strengths. 

In KS2 the benchmark was 53% reaching expected standards in Reading, Writing & Maths.  

At Southmead the result was 50%. The average point score for pupils was very slightly below 

the national average, but not enough for Southmead to be seen as a coasting school, or one 

which failed to reach its floor targets. It is clear that schools which do well with data are 

likely to be less inclusive than Southmead.  



C Condon agreed to circulate Dashboard & RAISE online data to governors. 

 

8.School website. G Gillett showed governors the new website, and expressed her thanks to 

K Major who had worked so hard on this.  Everything is now on the front page with live links 

to sources of help and information.  They had worked hard to ensure the legal obligations 

were being met. Will the site include more curriculum information in future? G Gillett noted 

that the development of KS1 and KS2 pages are in hand, which will enable download of 

homework sheets.   

 

9. Report on Governor Visits. C Condon noted the difficulty for staff in meeting tight 

deadlines in order for reports to be circulated a week before FGB meetings.  D Rumbold also 

noted that sending so many documents so close to meetings is counter-productive.  It was 

agreed that in future, working parties or individuals will try to schedule their visits or 

meetings so that reports can be written, approved by the appropriate members of staff and 

sent to the clerk for circulation, well before the FGB.  If this proves impossible, it will 

simply be minuted that the visit or meeting has happened, with the report circulated for the 

next meeting.  

 Children’s University report circulated in advance of meeting. No questions. 

 Safeguarding report circulated. (Part B only) 

 Narrowing the Gap meeting has taken place. This will be followed up with a Learning 

Walk on 22nd Nov, & the final report will be circulated. This will also assess whether 

there is a need for the Gifted and Talented Policy to be retained. 

 The Pay & Performance Committee had met on 7.11.16 

 The Foundation Stage meeting will happen next term. 

 It was decided to delay decisions on replacing K Major as a Finance Governor, Deputy 

Safeguarding Governor & on the Catering Working Party until the next meeting. 

 

10. Standing Items. 

 Safeguarding.  G Gillett confirmed that the audit will be completed within the next 2 

weeks. Procedures around checking the Single Central Register had been tightened, so 

that all sign half termly; this is best practice, rather than simply meeting 

requirements. 

 School Improvement Plan.  A governor had asked: Will the FGB be able to view the ’15 - 

’16 SIP with the addition of the ‘evaluations’? When will the ’16 - ’17 SIP be available 

for distribution? G Gillett explained that this is always a 3 year rolling programme, 

with English and Maths action plans issued today & ICT to follow shortly.  Questions 

on these would be welcomed at the next meeting. 

 Training Update. Training Impact forms had been received from D Rumbold & B 

Bunyard on the training they had attended.  D Rumbold had also attended the 

Governors’ Update recently, & a report will be circulated on the highlights.  He felt 

that priorities identified backed up those in the Head’s Report, though the Inspection 

Framework & education endowment fund had also been covered. 

 Prevent. This is taken very seriously, although some reservations about the success of 

the strategy have been expressed nationally. 

 Children in Care- Part B item. 

 



 

11. Policy Review. 

 Safeguarding.  This has been updated with the latest information received from 

Babcock LDP.  Governors voted to adopt this from today’s meeting. 

 Promoting Positive Mental Health – deferred to next meeting. 

 Gifted & Talented- deferred to next meeting. 

 

12. Chair’s Items. 

G Gillett has granted flexi schooling opportunities for one gifted gymnast, in order for him 

to attend additional sessions at Falcons Academy.  She liaised with the EWO over this 

decision, and is delighted that he is making such excellent progress in gymnastics. 

Southmead children were again complimented on their outstanding behaviour at the 

Remembrance Day parade. 

 
 

 
 


