
 

 

 

 

 

 

 

 

 

MINUTES OF FGB MEETING OF 31.1.17 

 

Present :  Ms. G. Gillett 

       Mrs M. Shapland 

       Mrs J Carter 

                Ms C Condon 

       Mrs S Nicholls 

       Mr A Frisby 

       Mr B Bunyard 

       Mrs S Parkin 

      Guest Mrs A Drescher.  

Apologies: Mrs A da Silva 

 

Minutes taken by J Walker (clerk) 

 

1.Welcome and apologies.  A welcome to new Parent Governor, Sarah Parkin.  There have, 

unfortunately, been 2 resignations from the Full Governing Body: Kim Craze and David 

Rumbold, both as a result of personal commitments.  They were warmly thanked for their 

contribution to the school. 

 

4. Budget Monitor.  This had been circulated prior to the meeting. The Business Manager is 

currently predicting a £19,000 carry forward, however some of this will be needed to top up 

the Supply Budget, and some for Building work.  She suggests setting aside £3,000 for each 

of these areas.  G Gillett has identified SIP areas for expenditure. 

A military grant of £13,000 has also been received, to be spent on a digital screen for the 

Hall, an exterior clock, a running track and monkey bars play equipment.  Although the detail 

is looked at by Finance Governors, M Shapland requested that each monitor be accompanied 

by a short narrative, highlighting key issues. This was agreed 

The issue of the attempt by DCC to reclaim from schools a shortfall in their own budget is 

ongoing, with all Braunton Schools following the same process in their protests. 

Additionally, B Bunyard highlighted the future funding issues predicted with the changes to 

the national formula for schools’ funding.  All of Braunton’s schools would lose out under the 

new formula, Southmead to the tune of £106,000, equating to 3 teachers in 2019.  A 

Drescher confirmed that it is possible that even the minimum formula guarantee will be 

eroded in future years. This is ironic, in view of the fact that schools are likely to grow in 

size.  Just this week Planning Officers confirmed that places are available at Southmead, 

which has capacity for 420 pupils.  It was suggested that flagging up the shortfall in funding 

would be useful in blocking planning applications, with this going on the planning portal.  A 
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Drescher expects to find out further information on funding issues at next week’s Bursar’s 

Briefing. 

 

5. Lettings Policy. Having received information on charges made by other premises, 

Governors decided not to implement the charges discussed at their last meeting.  Instead,  

it was felt that cutting down on admin for hiring bodies was important, in order to try to 

boost the number of hiring community groups.  It was felt that Southmead should not take 

responsibility for reading Safeguarding Policies, checking Insurance etc, but simply have a 

tick sheet for hiring groups to sign, to say they have the necessary documents and are 

accepting liability.  In order to encourage hire, Governors approved one rate only: £7.50 per 

hour for all community groups, with decisions made by the Head as to their suitability.  

Commercial use, or hire for birthday parties etc should only be “with the approval of the 

Governing Body”.  No bookings for outside groups should be before 4pm, in order to enable 

students to be off premises.  The amended Lettings Policy was approved on this basis.  

Governors were informed of several new groups which may be interested in using the school 

premises, and it was agreed to advertise in EX33 once it is clear which slots are available. 

A.Drescher left the meeting at this point. 

2.Declarations of Interest. None declared. 

3.Minutes of Meeting of 15.11.16 & Matters Arising. The Minutes were accepted as a true 

record, with a very minor adjustment to the wording of Item 7. 

• Progress on Crowdfunding for roof repairs.  G Gillett reported that £120 had been 

generated so far. 

• Data review meeting with David Chaplin.  This had been postponed from its previous 

date to Tues 6th Feb at 6pm. Attendance and early years data had been added to the 

Dashboard report previously circulated. 

 

6. Head’s Report. G Gillett had circulated a detailed written report in advance of the 

meeting.  She mentioned attendance, which is now over 96%.  This is very good, considering 

the school’s high mobility, and the need for children to visit new schools.  Persistent 

absentees are closely monitored during weekly meetings with the EWO, most of whom have 

specific reasons, of which the EWO is aware.  Rising five year olds can also skew the figures 

if their attendance is inconsistent once they are officially “on role”; parents have the legal 

right to keep them at home until the term after their fifth birthday. 

G Gillett reported that there has been an Advisor in school who had given excellent feedback 

on the progress in Early Years.  A need to sharpen the focus over evidence in children’s 

books had been identified, however.   

 

7.Reports on Governor Visits.   

• Headteacher Appraisal Panel. This had met in December 2016.  There is a vacancy for 

a Governor on this panel  now that D Rumbold has left, & training will need to be 

undertaken by the autumn. 

• Narrowing the Gap. The working party had met prior to the last FGB, & reports have 

now been circulated.  They recommend that the Gifted and Talented policy be 



withdrawn, being satisfied that individual monitoring is in place.  The next meeting is 

to be arranged, with an English focus, and liaison with N Spear. 

• New roles to be allocated: B Bunyard had visited school on the day of the meeting in 

capacity of Foundation Governor; his report will be bought to the next meeting of the 

FGB.  He agreed to take on the role of SEND Governor.  A Frisby agreed to take on 

the role of Safeguarding Governor on a temporary basis, as this links well with his 

work on Security and E Safety.  The role involves checking on the implementation of 

the Single Central register & ensuring that staff training is up to date.  S Parkin 

agreed to take on the role of Finance Governor and also join the Catering Working 

Party, having past experience in both of these areas.  It was agreed that recruiting 

additional governors is a priority; the Clerk has advertised the current vacancies with 

SGOSS. 

 

8.Standing Items.  

• Safeguarding. As there have been several new Governor appointments, it was agreed 

that J Matthews would be asked to give a specific Governor Training input as part of 

the next FGB meeting. Any Governors who have had training elsewhere were asked to 

let the Clerk know with documentation if possible. This item was covered within Head’s 

Report. 

• School Improvement Plan. The school is focusing on improving writing, through a 

consistent approach to evidence in exercise books.  The SMT remain confident that 

work presented on walls & ongoing teaching is good, but feel that clearer attention to 

pupils’ recording evidence of their learning in a systematic way is necessary. It is vital 

to check that each teacher is using the same format & the pupils can record their 

process of learning.  

• Training Update.A da Silva is booked on to New Governors’ Training on 2nd March; S 

Parkin is undertaking New Governors’ Training on Sat 18th March in Exeter. 

Governors’ further development within their roles is via their work in school- for 

example with Finance Governors being involved in the forthcoming audit. 

• Prevent.G Gillett explained that this initiative has the same criteria attached to it as 

Safeguarding, E Safety, Sexual Exploitation.  These, together with the danger of 

Radicalisation are all concerned with making healthy relationships, not feeling isolated.  

All staff have now received training & a booklet showing what to look out for, how to 

report concerns (even during holiday periods).  It is vital that all staff know the 

procedures & how to “whistleblow”. 

• Children in Care. 2 new Children in Care have recently joined the school.  A further 

child is here temporarily, and may stay longer. 

 

9. Policy Review. 

• Promoting Positive Mental Health. Deferred to next FGB. 

• Sexting (appendix to E Safety).Deferred to next FGB. 

• Gifted and Talented Policy. It was agreed not to progress this as per item 7 Narrowing 

the Gap 

 



10. Chair’s Items. D Chaplin had again visited Southmead & was full of praise for the school’s 

work in recording individual achievements of students.  Further praise for pupils’ exemplary 

behaviour at public events has also been received. 

 

After Part B section the meeting ended at 8.00pm  

 

 


